SOLUTIONS

CULTURE & CHANGE MANAGEMENT SYSTEMS

“CONNSTEP learned about

our organization, listened
» to our feedback and
customized the program for
us until we had exactly the
solution we needed.

Thanks to CONNSTEP’s
combination of expert

Company culture greatly influences daily productivity and continuous . .
improvement. In order to succeed in the global economy, your employees manufacturing advice

need to be customer-focused and operate as a highly effective team while and adept culture systems
management needs to provide a compelling vision and work environment, .
focusing efforts to create a stronger company. program, our team Is even
stronger!”

CONNSTEP provides solutions that enable organizations to maximize _
employee performance to meet constantly changing business needs. Jacki Tamayo
Our goal is to assist you in identifying opportunities and hurdles and in the Camerota Truck Parts
creation of manageable solutions that lead to improvements in your overall
operational effectiveness. We utilize a holistic approach to implementation
that leads to positive, lasting change.

Your employees will:

e |ncrease their individual contribution;

e Learn new skills and behaviors;

e Engage in the continuous improvement process; and
e Be more motivated.

Your organization will:

e Manage change more effectively;

e Improve productivity and efficiency;

e Build a unified team of employees with a single goal; and

e Sustain gains achieved through the continuous improvement process.

Through our integrated suite of solutions, CONNSTEP will work with you to
provide the combination of services necessary to achieve your desired results.
Customized training and coaching services include: (

e Building high performance teams @ C O N N S T E P

e Developing leadership at all levels

*  Consulting on operational performance 1090 im S Sue 207 | Fax 860520500
e Managing change and conflict resolution Rocky Hill, CT 06067 wwiw.connstep.org
L]

Strategic and tactical planning - cultural development, infrastructure
building, communication & deployment plans
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