SOLUTIONS

GREEN MANUFACTURING

“After working with
CONNSTEP, we began
using Green and Lean
Manufacturing techniques
to reduce waste and
decrease rework costs

- saving us hundreds of

thousands of dollars.”

Green is smart business - today and for the future.

Tim Backus
Green Manufacturing is part of a continuous improvement strategy helping President
manufacturers improve their productivity, profitability and competitiveness. Har-Conn Chrome
Green seamlessly integrates with Lean Manufacturing practices to optimize
processes resulting in improved environmental, worker health and safety and
energy performance.

Generating waste costs money. You pay for it three times over — when
you buy it, when you process it and when you dispose of it. CONNSTEP’s
Green Manufacturing program will show you how improved environmental
performance and increased profitability go hand in hand. Using
environmental best practices to eliminate the “other wastes” is the next
logical step in the Lean transformation.

The benefits of Green Manufacturing include:

e Reduced scrap and rework

e Reduced hazardous wastes

e Improved environmental performance

e Prevention of compliance and liability costs

e Reduced quantity of raw materials, resource and energy required to
realize your product

CONNSTEP’s Green Manufacturing experts can help you eliminate waste at its
source, meet regulatory requirements and maximize the effective use of your
resources.

e Material and resource selection and optimization (@ C O N N S T E P
e Process improvements \)

e Energy conservation and management CONNSTEP, Inc. Tel 860.529.5120
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Rocky Hill, CT 06067 www.connstep.org

e Assessments and audits
e Regulatory compliance
e |SO 14001: Environmental Management System

n"I'TI aNIST | Network

k
MEP | Affiliate




