SOLUTIONS

MACHINING SERVICES

—————

It is estimated that
15% of the value of all
mechanical components is

derived from machining

operations.

In order to compete in today’s - and tomorrow’s - world market, Connecticut
manufacturers need to produce parts more efficiently, at a higher quality and
at a lower cost. CONNSTEP works with manufacturers of all sizes and within
all industries to meet their production goals and protect their competitive
position.

Machining Point Solutions

Leveraging the physics behind material removal, CONNSTEP’s consultants
use data to identify and solve the root causes behind machining challenges
including burr formation, metal working fluid issues, and short tool life for
metal, plastics, ceramics and composite materials.

Machining Kaizen

A methodology to improve machining processes in-house utilizing Lean
approaches focused on the value-added effort inside the machine. Through
the application of Lean tools, facilitated kaizens eliminate non-value added
(wasteful) activities and improve productivity - adding production capacity by
decreasing cycle time and cost.

New Technology Implementation

For companies looking to upgrade equipment and approach, CONNSTEP
provides consultative guidance to evaluate machine tool selection, develop
return on investment metrics, guide management of implementation projects
and develop new processes on equipment using the latest techniques and
approaches.

Training Solutions

Possessing the requisite machining skills is vital when striving for consistent
success in production. CONNSTEP's team of consultants provide education
to the production staff in shop math, blueprint reading, machining, tooling

and metal working fluids. Training sessions can be executed on-site and are {\

customizable based on organizational goals and requirements. @) CONNSTEP
CONNSTEP, Inc. Tel 860.529.5120

Why CONNSTEP? ) . 1090 Elm Street, Suite 202 Fax 860.529.5001

We're independent - our focus is on your success not on equipment add- Rocky Hill, CT 06067 www.connstep.org

ons, or new cutting tools or alternative devices. The CONNSTEP machining
consultants have diverse experiences and wide exposure across industries
and within companies of all sizes and our goal is to assist in developing the
appropriate solution to your issues related to cost, quality and delivery.
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