
COMPANY PROFILE
Pegasus Manufacturing, Inc. is a highly diversifi ed com-
pany providing complete fabricated tube assemblies and 
machined-geared components according to customer 
needs, specs and timing. Commonly known as a job 
shop, Chris DiPentima, President and General Counsel, 
prefers to think of the compa-
ny as a contract manufacturer 
because he thinks this better 
refl ects the work they do. 

Chris’ father, Vincent, launched 
the business after a career in 
various industries in which he 
bought, turned around and 
sold numerous companies. 
By 1989 he wanted to own a 
company that he could grow 
through expansion and acquisi-
tion. Today the company is a 
family owned business that has 
grown from a family of many 
companies.

With each acquisition, Pegasus grew in its capabilities 
– including precision manufacturing, fabrication and ma-
chining, tube bending, wire forming, welding, brazing, 
Non-DestructiveTesting, tooling, gauges and contract 
design. The company has grown to serve a long list of 
industries including airframes, aerospace engines, mili-
tary, government, power generation, submarine, medical 
equipment, nuclear, telecommunication, specialized OEM 
equipment, food processing, high tech, computer and 
chip manufacturers and others.

SITUATION
In 2001, Vincent and his son Todd co-located all of the 
eight companies in a new 52,000 square foot facility 

in the Middletown Industrial Park. After the move, 
they acquired two additional companies in 2002 and 
2004 which also relocated to the Middletown facility. 
The physical move was the easy part. Merging and 
integrating the cultures, quality systems, management, 
markets, equipment and employees of all the companies 

was no easy task. 

With everyone united under 
one roof and one company 
name, the DiPentima family 
knew it was time to seek 
outside advice to keep the 
company moving forward. 
Initially, the family sought 
direction for the leadership 
structure. All agreed that 
there should be only one 
President rather than three 
family leaders, and a Board of 
Advisors. Vincent was ready 
to pass the torch to one of 
his sons and Chris, who left 
his career as an attorney and 

joined the company in 2002, was in the best position to 
accept it. 

Once the senior management was restructured and 
in place, Chris turned his attention to operations.  By 
2005-06, the company experienced its best sales, but 
also its biggest loss because of the expense of poor 
productivity. Chris knew that the operational issues were 
essentially Lean issues and he also knew that many of the 
Lean principles would work for a job shop. He selected 
CONNSTEP to assist the management with their business 
strategy, vision, mission and business plan.

Pegasus Manufacturing, Inc.
Middletown, Connecticut
65 employees

CONNSTEP Enterprise Growth Solutions
50% reduction in scrap;  $150K • 
annual savings
Increased sales by 48% from 2008 - • 
2009 by implementing a new sales 
strategy; 2009 exceeded the goal by 
12%. 



SOLUTION
CONNSTEP’s Jack Crane and consultant Ed Miller 
guided Pegasus management through the development 
and execution of their strategic plan. In a painful but 
productive 3 day off-site management retreat, the team 
fl eshed out their Balanced Scorecard which includes 12 
metrics in customer satisfaction, operational excellence, 
fi nancial excellence and employee satisfaction. During 
this retreat, the management team succeeded in 
developing an enterprise-wide transformation plan that 
completely restructured the business strategy, how they 
viewed themselves, their core competencies and values. 

Jack and Ed then led the team through deployment, 
teaching them Hoshin Kanri – the Japanese methodology 
for deploying a strategic plan using a regimented, 
structured approach. Introducing Lean created a shake-
up, but one that was necessary to improve process fl ow, 
standardize work, and eliminate 
redundancies and duplications 
that were the result of merging 
so many different companies. 
For Pegasus, this also meant 
restructuring the workforce and 
processes while at the same time, 
keeping orders aligned, prioritized 
and fl owing.   

In addition to productivity 
changes, Lean brought about 
signifi cant cultural changes such 
as employee empowerment. 
Those who believed in the 
process stayed with the company 
and worked hard to create this 
enterprise wide transformation. 
Between the years of 2005-2008, 
sales decreased with the market 
and customer re-identifi cation, 
but profi ts increased.

RESULTS
In the span of three years, Pegasus achieved the 
following results:

Scrap reduced by 50%, saving about $150,000 per • 
year
Customer returns down 50% from 2008-2009• 
Safety incidents down 100% from 2008-2009 - • 
0 incidents
Increased sales by   48% from 2008-2009 by • 
implementing a new sales strategy; 2009 exceeded 
the goal by 12%. 
Achieved three major certifi cations that were part of • 
the company goals to grow the business.
Attained both NADCAP welding and brazing and • 
NADCAP FPI and X-ray certifi cations in 3 months; 
and completed the AS9100 certifi cation for the entire 
business to service the aerospace industry. With these 
certifi cations, Pegasus was awarded a four year $17M 

contract in 2009.

NEXT STEPS
Chris, Todd and the leadership 
team plan to continue executing 
their strategic plan and to 
double their business in the 
next four years – to be at $20M 
by 2014. The name “Pegasus” 
has mythological origins which 
appealed to Vincent DiPentima. It 
has many corporate applications 
that symbolize strength, agility 
and creative spirit – all qualities 
that Pegasus Manufacturing, Inc. 
possesses to carry it towards its 
ambitious goals and beyond.
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“CONNSTEP began working 
with us about three years 
ago at a very critical stage in 
our company’s history. They 
guided us through some very 
challenging times and taught 
us the tools we needed to make 
a successful enterprise wide 
transformation. 

We have a great relationship 
with CONNSTEP – very positive 
- and we continue to work with 
them.”

Chris DiPentima
President & Chief Counsel

Pegasus Manufacturing, Inc.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


